From: I ' [N Fron Ofice

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: RE: USA Today 13 April Diversity Article RTQ

Date: Tuesday, April 19, 2016 12:10:00

Attachments: Diversity RTQ.combined edits_13-FINAL.docx
Diversity RTQv5 18 APR2.docx

Sir,

The first document is what OJAG provided, tone a little tough. The second document is what we are
recommending..

vir

, CDP

, Diversity and Inclusion Management Department of the Navy

~"Diversity is Being Invited to the Party; Inclusion is Being Asked to Dance.
By Verna Myers

From: Lutterloh, Scott W SES ASN, (M&RA)

Sent: Tuesday, April 19, 2016 12:04 PM

To: IS 'V RIS ot Office
Subject: RE: USA Today 13 April Diversity Article RTQ

Please send the RTQs in their current state while you continue to press your plan.
Thank you.

Scott

From:
Sent: Tuesday, April 19, 2016 12:01 PM

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: RE: USA Today 13 April Diversity Article RTQ

Front Office

Mr Lutterloh,

Have chopped on the document once again, but would feel comfortable if Bob took a look at it prior to you
receiving it. He is out of the office today at a GC offsite. According to [{JJSflij. he probably won't be able to
break away to review. He returns to the office on tomorrow. Will pulse him on this tomorrow, accordingly...

vir


mailto:scott.lutterloh@navy.mil

INTERNAL WORKING DOCUMENT 

15 April 

V1

For Official Use Only

ADVANICING DIVERSITY IN THE OFFICER CORPS RTQ



Background: 

USA Today (Tom Vanden Brook) published an article on April 13, 2016 entitled, “Pentagon Proposal on ‘Rooney Rule’ for Minority Officers Raising Internal Concerns,” that quoted the Department of the Navy’s response to a draft OSD memo on Advancing Diversity in the Active Duty Officer Corps. The article says:



“The Navy, while saluting the goal of greater diversity, worries that implementing policy carries the “significant risk of litigation,” according to a memo. The Navy memo calls for analyzing data on the problem and developing “narrowly tailored efforts” to avoid lawsuits.”



PA Lead: CHINFO in coordination with ASN M&RA.



Talking Points and/or Statement:

"The Department of the Navy strives to accessrecruit and retain the most qualified and diverse force that representings the talent and innovation of America today. We applaud the Secretary of Defense for emphasizing the strategic advantage in military readiness and capability that is gained throughimportance of diversity.  At the same time, we seek to ensure our military personnel policies are consistent with the Constitution of the United States and want to ensure that any memo that addresses the need to change the way we assess or select officers for key leadership positions would not be perceived as giving preferential treatment to one group of people but rather demonstrated the department’s commitment to ensuring an objective review of all qualified and eligible candidates.”



[bookmark: _GoBack]PA Plan: RTQ



Q&A (Because ALL PAG/RTQ always has Q&A):



Q: Why is the Navy concerned that this policy could carry “significant risk of litigation?”?

A: The Department will not discuss litigation concerns with the proposed policy except to state that  any military personnel policy must comply with the constitutional requirements of Equal Protection.  

The Department is concerned that if we implement a policy that could be viewed as preferential treatment to a group of Sailors or Marines based solely on their race, ethnicity or gender, the policy is unlikely to prevail in a court of law.  We want to ensure that any policy we put in place that helps us to grow and develop a talented and diverse force is right the first time and can stand up to judicial challenge.



Q: Does the Department think this policy is necessary?

A: The Department of the Navy supports any policy with the goal of creating greater improving diversity and increasinged talent in the services.



Q: Does the Department see a shortage in the number of diverse candidates for critical positions that can lead to the promotion to flag and general officer?	Comment by Milewski, Steven E CDR OJAG, CODE 13: Answering this question requires data that supports an informed answer and assumes that DON has identified “critical positions” that lead to FOGO.  I don’t think that we have the data nor do I think we have identified the “critical positions.”  

A: The Department of the Navy has not identified “critical positions” that help lead to promotion to flag and general officer grades.





Q: What has the Department of the Navy done to increase diversity?

A:  We have instituted numerous talent initiatives such as increasing maternity leave, increasing expanding the career intermission program and establishing an Office of Talent Optimization.  These programs that are designed to help us retain and promote the most qualified and diverse group of officers. Additionally, we continually review our officer recruiting tactics and outreach programs to ensure we are reaching a diverse population of potential candidates.



Q: Why do you think the other services didn’t object to the policy?

A: I can only speak for the Department of the Navy and will have to direct you to the other services.



Q: Do you feel that the USAF’s diversity initiatives are illegal?

A: I can only speak to the Department of the Navy’s diversity initiatives. I will have to direct you to the Air Force for details about their initiatives.











Coord: M&RA, OJAG		Action Officer: LT Pau

		(703) 697-5342


, CDP

Diversity and Inclusion Management Department of the Navy

~"Diversity is Being Invited to the Party; Inclusion is Being Asked to Dance."
By Verna Myers

From: (NS 'V IS ot Office
Sent: Monday, April 18, 2016 5:13 PM

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: RE: USA Today 13 April Diversity Article RTQ

Mr Lutterloh,

and I reviewed the OJAG's comments and sent to Bob Woods to review and comment before we provide you
with our final recommendation. He unfortunately has departed for the day.

vir

, CDP

, Diversity and Inclusion Management Department of the Navy

~"Diversity is Being Invited to the Party; Inclusion is Being Asked to Dance.
By Verna Myers

From: Lutterloh, Scott W SES ASN, (M&RA)

Sent: Monday, April 18, 2016 12:26 PM

To: IS ' IS ot Office
Subject: RE: USA Today 13 April Diversity Article RTQ

Yes. Have your objectives for action. Will coordinate with Sec Parker on them.

Provide telework agreement to [} to pass to me.

Thank you,

Scott

33. Pentagon Proposes Ways To Diversify Military's Mostly White Leadership

Ideas include identifying minority candidates for prestigious jobs

(WASHINGTON POST 18 APR 16) ... Dan Lamothe

Since President Obama took office in 2009, his administration has pushed through a series of changes in the Defense

Department that have made the U.S. military more inclusive. Among them, the Pentagon repealed the controversial
"don't ask, don't tell" policy that banned gay people from openly serving in the military, opened all combat jobs to



women and is expected to begin letting transgender service members serve openly this year.

But one issue has been lagging: racial diversity. While the military "has probably done as good of a job as any
institution in our society"" in integrating and bringing a diverse range of people into its ranks, Obama said last
week, its most senior ranks are "less and less reflective™ of society and those who serve in the military.

A new proposal circulating in the Pentagon may address that. USA Today reported Wednesday that one new
proposal the Pentagon is weighing calls for the services to consider minority candidates for prestigious jobs like
aide-de-camp and military assistant that frequently serve as a stepping stone to promotions. It would have some
similarities to the NFL's "Rooney Rule," which requires teams to interview minority candidates for head coaching
and senior football operation jobs.

USA Today reported that the Navy has raised concerns that adopting something similar could lead to litigation. The
services must report to Defense Secretary Ashton B. Carter by May on how they would adopt the proposed rule into
their diversity policies.

More than 20 years after Army Gen. Colin L. Powell retired from the military as the first black officer to serve as
chairman of the Joint Chiefs of Staff, no Hispanic, black officer or woman has since served as a service chief.

Of the current members of the Joint Chiefs of Staff, only one could potentially identify himself as a minority - and
even that is complicated. Air Force Gen. Paul J. Selva, who became vice chairman of the Joint Chiefs last July, is
the son of a Portuguese air force officer who immigrated to the United States and settled in Missouri, the general's
father, Domingos Trindade Selva, said in an interview last year. But Portuguese Americans frequently are not
considered minorities, and advocacy groups representing them asked the Census Bureau not to identify them as
Hispanic, according to a 2014 Census Bureau report.

Among current combatant commanders, who each oversee operations in a specific geographic region or specialty,
there's a bit more diversity. The retiring chief of U.S. Central Command, Army Gen. Lloyd Austin, was the first
black officer to hold that position. Another black officer, Adm. Cecil Haney, has led U.S. Strategic Command since
2013, and the officer leading U.S. Pacific Command, Adm. Harry Harris Jr., is Japanese American.

Air Force Gen. Lori Robinson also was recently nominated to take over U.S. Northern Command and the North
American Aerospace Defense Command (NORAD), which would make her the first woman to ever run a
combatant command.

Obama, speaking at the University of Chicago, said last week that he had a "really interesting conversation" recently
while meeting with the Joint Chiefs and combatant commanders about what is occurring. It's unclear, he noted, how
much of the lack of diversity is due to young black, Hispanic and female officers is due to their immediate superior
not mentoring them or them being steered into positions that are less likely to lead to advancement.

"If a lot of those folks are going in as enlisted men and women, because that's the opportunity that was presented to
them and nobody told them they could apply to West Point, what are we doing to find outstanding enlisteds, and
saying, you'd make a good officer and we're going to groom you?" Obama said.

The president said that discussions like that are "not as satisfying" as appointing a specific person to fill an opening,
but can lead to broad-based change.

"That's something that | really care deeply about because, just as is true in the military, it's true generally," Obama
said. "Look, our society is changing. You cannot have a successful America if we are leaving out big chunks of the
population from opportunity and leadership. It just doesn't work."

https://www.washingtonpost.com/news/checkpoint/wp/2016/04/14/obamas-top-generals-are-mostly-white-men-
could-the-system-picking-them-change/

From: G NS C' IS Front Office
Sent: Monday, April 18, 2016 12:23 PM

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: RE: USA Today 13 April Diversity Article RTQ

No sir, will check it out...thanks..

—

vir


https://www.washingtonpost.com/news/checkpoint/wp/2016/04/14/obamas-top-generals-are-mostly-white-men-could-the-system-picking-them-change/
https://www.washingtonpost.com/news/checkpoint/wp/2016/04/14/obamas-top-generals-are-mostly-white-men-could-the-system-picking-them-change/

, CDP

, Diversity and Inclusion Management Department of the Navy

~"Diversity is Being Invited to the Party; Inclusion is Being Asked to Dance."
By Verna Myers

From: Lutterloh, Scott W SES ASN, (M&RA)

Sent: Monday, April 18, 2016 12:21 PM

To: IS 'V RIS ot Office
Subject: RE: USA Today 13 April Diversity Article RTQ

Thank you, (G-

Have you seen the related article in WaPo?

Scott

From: NN AN Fron Office
Sent: Monday, April 18, 2016 12:17 PM

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: RE: USA Today 13 April Diversity Article RTQ
Sir,

still waiting on OJAG 13, VADM Crawford's reviews. (S}l 0'ans to follow up within the hour with his

to, N

vir

, CDP

Diversity and Inclusion Management Department of the Navy

~"Diversity is Being Invited to the Party; Inclusion is Being Asked to Dance.
By Verna Myers

From: (G ' SIS ot Office
Sent: Friday, April 15, 2016 3:29 PM

To: Lutterloh, Scott W SES ASN, (M&RA)

Subject: FW: USA Today 13 April Diversity Article RTQ

Sir,

The latest on the FAQs. According to [{§Jii]. the last chop will be with OJAG who is projected to provide their
comments on Monday. OJAG Code 13 requested extension to allow VADM Crawford an opportunity to review



since he was involved in the process. Once received she will send them directly to you.

vir

, CDP

Diversity and Inclusion Management
Department of the Navy

From: LT CHINFO, OlI-6

Sent: Friday, April 15, 2016 3:11 PM
Front Offce; AN

To: Clv

; .CIlV
ASN(M&RA); Woods, Robert L SES ASN (M&RA), AGC
Subject: RE: USA Today 13 April Diversity Article RTQ

Ma'am,

OJAG will submit their comments Monday and then | will forward to the front office for approval. Thanks to
everyone for their work on this!

Very respectfully,

From:
Sent: Friday, April 15, 2016 2:59 PM

Front Office

savL; NS - oo, ol-c; I
Lcor cHINFO, ol-3; [ 'V

EA;
; Woods, Robert L SES ASN (M&RA), AGC
Subject: RE: USA Today 13 April Diversity Article RTQ

Concur with [{SHS recommendations. . Use this as my final
inputs. Based upon this, once corrected ready to go to front office, correct?

Vr



, CDP

Diversity and Inclusion Management
Department of the Navy

From:
Sent: Friday, April 15, 2016 2:52 PM

LT cHiNFo, ol-6: [ ' AN ont office; N
LCcDR CHINFO, o1-3; [N o c'v

; Woods, Robert L SES ASN (M&RA), AGC
Subject: RE: USA Today 13 April Diversity Article RTQ

Please see the attached that has been approved by Mr. Woods. | believe S| wi!l send you an edited
version that touches on other parts of the RTQs via SEPCOR. Thank you.

VIr,

om

From: LT CHINFO, Ol-6
Sent: Friday, April 15, 2016 11:18 AM

N o ofic=: EE

Cc: LCDR CHINFO, OI-3

Subject: USA Today 13 April Diversity Article RTQ

Team,









